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Written Rules For Basic Conduct of Your Team

Introduction

These rules have been used by many companies, e.g., HP and many others, t@sasslvéth team conflict, subpar
quality, low productivity etc. After training the team on these rules and creatyzgbor them, these issues were
successfully addressed. For example, in the case of HP, quality sodugd@unction levels exceeded fahat they even
thought was physically peible!

We have used these rules successfully in a number of companies. Many times wediteet some of these rules were
broken in their organization on a daily basis! For example, rule #4 is comniolaied. In ourexperience, reversal of
these issues is a huge accelerator of companies’ success.

Important: Do not expect that just handing these rules to your team will work. Your testa training on these rules,
what they mean, how they are applied and why they benefit from buying into them. They haeel the opportunity to
ask questions, express doubts, think it through. All of this creates tha poy-need for these rules to truly work.
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